OC OPERATIONS
& MAINTENANCE

PublicWorks

OC OPERATIONS & MAINTENANCE enhances and protects communities through the operation and

maintenance of public infrastructure, while serving a critical role in responding to the needs of the public in the
aftermath of devastating earthquakes, fires, storm events and other general emergencies. OC Public Works
supports the O&M activities for unincorporated Orange County, the confracted cities of Mission Viejo, Lake Forest
and Dana Point, the Transportation Corridor Agencies, and the Orange County Flood Control District’s regional

flood conftrol facilities throughout the county.

CORE SERVICES:

» City Contract Services — Manages services for contfract cities, graffiti
abatement and fraffic markings.

* General Maintenance Services — Oversees general maintenance
services such as trash and debris removal, pump station operation
and maintenance, sign fabrication and installation, and welding.

* Maintenance Program — Provides services including
inspection of road and flood control facilities, scheduling, and
contracted services.

e Equipment Operations — Provides various services, including light
construction and heavy equipment services.

SERVICE AREA HIGHLIGHT:

OC Operations & Maintenance installed k-rails and sandbags and
staged equipment along Trabuco Creek after the 2018 Holy Fire.
These measures were taken to minimize impacts and shorten response
fimes for potential mud and delbris flows from the burn scar areas.

COUNTY ADMINISTRATION SOUTH - HEADQUARTERS
601 N. Ross Street, Fourth Floor

Did you know that OC Operations &
Maintenance installed live feed cameras
throughout the County to assist with
monitoring County roads and flood
channels during rain events?e

O SERVICE AREA GOAL

By December 2019, construct 70% of flood
control maintenance improvement
projects for the entire Fiscal Year 2018-19.

KEY PERFORMANCE
INDICATOR

Achieve 90% service level objectives for
debris removal (14 calendar days), graffiti
abatement (7 calendar days), and fence
repairs (14 calendar days.

www.OCpublicworks.com u @OCpublicworks
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