
OC FLEET SERVICES delivers vehicle management services to over 3,000 County-owned vehicles and 
equipment in County agencies and departments. This includes general maintenance, repair services and 
managing enforcement of vehicle rules and regulations. 

core services:
   •  Maintenance and Repair Services – Provides repair services to 
       over 3,000 County-owned vehicles and equipment. 

   •  Manage the County Transportation Internal Services Fun 296 
       that is used to account for all County fleet costs and establish 
       a Vehicle Replacement Reserve Fund
   •  Manage State funds received under Assembly Bill (AB) 2766 

  Subvention Program (Clean Air Fund 140) for implementation 
  of vehicle emission reduction measures outlined in the 
  South Coast Air Quality Management District mandates. 

   •  Manage the Compressed Natural Gas Enterprise Fund 270 
  that supports the operation of the County NCG Fueling
   •  Air Quality Regulations – Manages the emissions compliance 
       programs to ensure that all rules and regulations are adhered to 
       and reported on as required by the South Coast Air Quality 
       Management District.
  •  Fuel Program – Administers the operation of two County fuel 
       stations and one Compressed Natural Gas (CNG) station.

•  Vehicle Operations – Enforces vehicle rules and regulations to 
       ensure that County vehicles are operated safely and efficiently.

Service area highlight:
OC Fleet Services reduced the number of County vehicle makes and 
models from 100 to 13 by developing and implementing vehicle 
specification standards. These vehicles are required to undergo 
manufacturer recommended preventative maintenance schedules, 
enforced by Fleet Services, to ensure all County-owned vehicles operate 
at the highest levels of efficiency. 

           FUN FACT

OC Fleet earned the Automotive Service 
Excellence (ASE) Blue Seal Award. The 
certification is given to maintenance 
garages that meet stringent criteria which 
includes technician’s skill level, training, 
safety and tooling.

           SERVICE AREA GOAL
Complete installations for Phase 2 of 
vehicle telematics initiative with OC 
Sheriff's Department, OC Probation and 
OC John Wayne Airport.

oc fleet services

OC Fleet services - headquarters

445 W. Civic Center Drive
Santa Ana, CA 92701 (714) 955-0608

www.OCpublicworks.com @OCpublicworks

/OCpublicworks

          KEY PERFORMANCE
          INDICATOR

95% of preventative maintenance should 
be performed on County vehicles within 
10% of their due dates/miles each fiscal 
year.
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SOURCE Metrics are based FY 2017-2018 numbers.
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